Guidelines for the 2009 group evaluation meeting in the gardens

Here are some different themes to discuss with the gardeners at the end of the season. Under each heading you will find details and suggestions for discussion of each subject. 

I.  Social Impacts at the Group Level

1) Explicit Objectives :

a) If objectives were discussed and decided on earlier, what were they? / When and how were these objective decided upon? / Were these objectives reached? If yes, how? If not why? / Were these objectives readjusted as the season progressed?

2) Impact of the Season

a) What are some of the results and impacts that we can see after this season gardening together at the group level?

b) Have you been aware of impacts outside the garden, in the community? 

II.  Gardeners’ Involvement Level (Empowerment) in the Garden, and beyond…

This theme tries to gather information about the tools used to facilitate group interactions and ideas for promoting a sense of belonging to the garden.

3) Integration of new gardeners: 

a) What did we want to do vs what we managed to accomplish?

b) What worked well and what didn’t, and why?

c) For next year try to envision ways to:

- Make all the gardeners to feel welcome

- Make the support of the group clear to new gardeners, better help each other out in the garden

- Show new gardeners that they have a place in the garden

4) Way of working : 

a) What did you like about the garden’s collective mode of operation: the way we worked and shared the garden; how norms and rules were arrived at; etc. 

b) What bothered you about the collective structure?

5) Support :

a) Did you get enough support from the animator? How was that support expressed?

b) Did you get enough support from the garden group? How was that support expressed?

c) What can we work on, as a group, to respond to everyone’s needs for support? 

6) Communication: 

a) Look at the communication tools we use in the garden (formal communication) : 

- Which tools do we use? How? What are their advantages and disadvantages?

- Which of these tools have been created or modified by the group this year?

- What would we like to see next year?

b) Look at the way we exchange information between us (informal communication) : 

- Direct or indirect, oral or written, collective meeting, etc. Which methods were most clearly understood ?

- Did communications always pass through the animator ?  Did they suffer when the animator was absent?

- What would we like to see next year? 

7) Did you like the workshop offered this year ? (compost, medicinal herb, insects, permaculture)
8) Organisation of complementary activities

(ex: pot luck, food processing, collective kitchen, farm visits, documentation or research group, around the garden, etc.)

a) What initiatives were taken this year? Were they initiated by gardeners? 

b) How were activities organised? What worked well or not so well? What were the impacts of these activities on the group? 

c) What are your suggestions and ideas for next year?

9) Beyond the garden :

a) How did the Technical Support (Mathieu) help the garden and the group (We liked… We didn’t like…)? How did we help the other gardens of the Network on the technical issues ? 

b) How did the administration (Kelly, Board) and events’organisation (Julie S, Nadia, Geneviève) and each animator and special guests) help the garden and the group (We liked… We didn’t liked…)? How did we help the Action Communiterre on organisational issues ?
c) How did the office and the animators help us to learn about food security, and understand our community issues ? How did we help the food security of NDG (or outside), and the community as a whole ?

La mission d'Action Communiterre

(adoptée lors de l'assemblée générale 2004)

Action Communiterre est un organisme à but non lucratif qui vise à renforcer la solidarité sociale, à contribuer à la sécurité alimentaire locale et à augmenter l'accès à des aliments sains par le biais du jardinage collectif et de différents projets d'agriculture urbaine. Action Communiterre cherche également, à travers différentes activités, à sensibiliser la population à l'importance d'une prise en charge locale de la production et de la distribution alimentaire par le milieu communautaire, dans une perspective de développement durable.

Nous adhérons aux principes de la Charte des droits et libertés de la personne du Québec.

Action Communiterre puise sa force dans la contribution collective de ses participantEs.

En tant que participantEs d'Action Communiterre, nous nous engageons à:

1- Vivre en harmonie avec l'environnement et appliquer les principes du jardinage écologique.

2- Encourager la transmission du savoir par le partage, l'éducation et la possibilité de parler ouvertement. Nous sommes libres d'exprimer nos préoccupations lorsqu'elles surviennent.

3-Reconnaître, respecter et accueillir les diversités, capacités, limites, idées et perspectives des autres.

4-Diviser la récolte de façon équitable parmi les jardinierEs, sans oublier d'en offrir une part à la communauté.

5- Promouvoir un processus de prise de décision équilibré, encourageant l'égalité et le respect. Ni l'animateur/animatrice ni le reste des participantEs n'ont le monopole de la vérité.

6-Créer une atmosphère paisible et conviviale

Action Communiterre's mission

(adopted at the 2004 General meeting)

Action Communiterre is a non-profit organization dedicaded to fostering social solidarity, promoting local food security and improving access to healthy produce through collective gardening and other urban agriculture projects. In keeping with a vision of sustainable development, Action Communiterre also engages in a variety of activities designed to raise public awareness of the value of community-based food production and distribution.

We adhere to the principles of  ''La Charte des droits et libertés de la personne du Québec''.

The source of Action Communiterre's success is the collective contribution of all its participants.

As participants of Action Communiterre, we are committed  to:

1- Living in harmony with the environment, and appling the principles of organic gardening.

2- Encouraging the transmission of knowledge through sharing, learning and open communication. We feel free to address concerns as they arise.

3- Recognizing, respecting and welcoming the diversity, capabilities, limitations, ideas and perspectives of others.

4- Dividing the harvest fairly amongst the gardeners, and offering a portion to feed the community.

5- Promoting a balanced decision-making process that fosters equality and respect. Neither the facilitator, nor the other participants, have the monopoly on the truth.

6- Creating a peaceful and  inclusive atmosphere.

